
Substance Misuse Review & Redesign – Coproduction and engagement 

Coproduciton 
group formed.

• Identify 
stakeholders

• Group 
formed

• Scope of 
work agreed

• Roles and 
responsibilitie
s agreed. 

• Review of 
need

• Review of 
best 
practice/emer
ging models

Engagement 
period

• Engagement 
through 
different 
forums (online, 
events, youth 
forum, carer 
network)

Service 
design

• From 
engagement 
information 
and other 
work 
(literature, 
service 
review), start 
to co-design 
the service 
model

Formal 
consultatoin

• Seek 
Cabinet 
approval 
to consult. 

• Fomally 
consult on 
the 
proposed 
service 
model

Service 
model 
finalised• From 

formal 
consulatio
n finalise 
service 
model.

• Seek 
Cabinet 
and Full 
COuncil 
approval 
for new 
service 
model. 

Procurment 
of new 
service• Carry out 

procurment 
of service

• Publish Dec 
- Feb

• Alcatel ends 
28 Feb 2019

New service 
commences

• 1st 
July 
2019

Review: Jan - May

Engagement 
March/early 

April

Cabinet 
approval to 

consult March

Formal consult Mid 
May – Mid Aug (12 

weeks)

Service model 
by end Aug

Includes ‘You 
said, we heard’ 

sessions.

Cabinet & 
Council Sept 
or November

Publish late 
Dec – end Feb 4 month 

set up 
March – 

JuneEvaluate 
early 

March

CMB, HWB, other forums
Jan – March 2018

Outline of work plan

CMB, HWB, other forums
April, May June 2018

Progress update post engagement

CMB, HWB, other forums
Ahead of Cabinet /Council 2018

Progress update post formal consultation


